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The WINS Vision

All nuclear and other radiological materials and 
facilities are effectively secured by demonstrably 
competent professionals applying best practice to 

achieve operational excellence.
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So What’s the Issue?

Minimal progress has been made to implement professional 
standards for Nuclear Security

Aviation and maritime security, are a long way ahead of nuclear –
both have requirements for professional certification in security

We are also a long way behind the professional, certified 
requirements for health physicists, radiation protection advisors 

and other nuclear safety roles.
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The consequence of not making a change now 
could be severe. 

Instead of going to your normal place of work…..
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You could be facing legal 
action…..prosecution
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Legal (and Regulatory) Investigations 

What did you know?

When did you know it?

What decisions did you 
make?

What qualified you to 
take those decisions?

Were you Competent 
to make the Decisions?

Can you provide 
Evidence of your 

Competence?
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What do we mean by Competence?

Knowledge

Skills –
practical 

and 
behavioural

Experience
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What do we mean by Competence?

Education 
and  

Professional 
Development

Specific Job 
Training

Knowledge
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School and 
University 

Education and 
Examinations 

passed

Professional 
Courses taken 

and passed

Education 
and  

Professional 
Development

What do we mean by Competence?
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Professional Certification
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Professional Certification for
Aviation Security since 2004
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Professional Certification for Nuclear Security? 
Limited availability:

• Prior to 2014 - there  were NO certified professional 
development programmes available

• A small number of Masters’ Degrees are available at 
Universities 

The IAEA does not wish to discuss certified courses for nuclear 
security, despite offering jointly certified courses in other subjects.

So in 2014………….  
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The WINS Academy – launched in 2014

9 International Nuclear 
Security Certification 

Programmes

Each programme has 2 
learning modules:
• Foundation in nuclear 

security
• A nuclear security elective
• Invigilated exams world 

wide
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WINS Academy new programme – early 2020
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The WINS Academy



16

Benefits of Certification

Nuclear security 
professionals explain how 

their journey to 
certification and beyond 
has positively impacted 

their career.

CNSP
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Certification & Recognition 



18

Addressing Gender and Diversity Issues

The nuclear sector,  especially 
security has a strong bias 
towards Men - Women are 
under represented.

Typically Women make up 20% 
of the staff positions.

Diversity also needs to be 
addressed.
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Addressing Gender and Diversity Issues

Our objectives:

• Preferentially offer WINS 
opportunities to women

• Women to have the confidence 
to challenge the barriers and be 
role models for others

• In 2020 we have a significant 
number of scholarship 
bursaries available for women
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Concluding remarks

• The nuclear industry lags a long way behind other sectors in 
requiring certification for personnel with security responsibilities.

• The IAEA considers it a State responsibility.

• As such, the attitude and actions of Regulators are of fundamental 
importance, for their own staff, the Licensees and the industry.

• As the International Nuclear Regulatory community, please take 
action to address the need for a consistent approach for 
professional certification in Nuclear Security.  An incident occurring 
through lack of perceived competence could have catastrophic 
impact for the nuclear industry

• Please work with us to help address the gender and diversity gap.



Thank You for Your Attention

Questions?

Contact your WINS Academy Partners

Roland Fletcher (roland.fletcher@wins.org)
WINS Academy  & Communications Manager

Rhonda Evans (rhonda.evans@wins.org)
Head of WINS Academy


